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An exclusive
interview with the
dynamic Chairman
of the
Jalgaon-basaed Jain
group of Industries,
Mr. Bhavarlal Jain.
He talks to Network
on-a wide range of
subjects, from new
agricultural
technology to his
personal
commitments and
work ethic. With this
interview we present
here a profile of one
of the country's
most remarkable
industrial pioneers

BHAVARLAL  JAIN

LOOKING FORWARD, AIMING HIGH

66 Agriculture,” says Bhavar-

lal Jain, " 1s the very soul of
Indin’s ceonomy®. e should
know, for today, he is acknow-
ledged as one of the country's
leading pioncers in agricul-
tural technology and methods

that have changed the Tuce of

the parched enrthsenpe wiownd
Jalgaon., Ilis  name s
synonymous with the drip-ir-
rigation techniyue, a system
ol controlled water manage-
ment that can constitute the
very hackbone ol India's
agricultural advancement,

The success story ot the Jain
Group's Tounding tather is a
fasciinating one :
which legends are made. And
that seems appropriate cnough
for aman wiho has achieved
the rare distinetion ol hecon-
fng o diving degead, Though
his start in dite was witl a Linw
degree T his pocket, his des-
liny Jay in the soil, slnce he
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was born into a long-cstab-
lished Tamily ol agriculturists
in Vakod village, close {n Jal-
paor, the same land that nur-
tred, centuries apo, the ex-
quisite art ol Ajanta. e soon
abandonced any idcas of
making the law his prolession,
wind with caplind horrowed
lrom his family, he started
retailing kerosene as a sub-
dealer ol the American multi-
national, Esso.

A maodest ciongh beginnlng,
bul for the yoang Jain, it was
a challenge, a chance to learn
and usc aggresive marketing
techniques and business
methods, sclling keroscne
door-to-door al a price 50 per-
cent lower than the markel
rale. Nor
recopnlsing the extraordinary
drive and potential ol this
young ntan, when it broke
wlth precedent to awurd him
4 dealership agencles. From
kerosene, he diversilied into
retailing anto- spares, petrol,
diesel, domestic gas and
lubricating oil. Bul the turning
point came with his venture
into the process of making the
cuzyme Papain from papaya
milk. Papain, he discovered,
was inwniversal demand as an
essential ingredient used in
breweries, Tood processing
aid pharmacecutical industrics.
The small venture grew and
his company pourcd Tunds
into R&D (o develop de-
adorised,  ultra-purified
papain, Today, the Jain Group
is the sceond largest producer
ol refined papain in the world,
meethig 20% ol the globul
dentand.

The marketing of PVC pipes,
again begun in a small way,
saw some remarkable lnnova-
tions : with high-capacity cx-
trusion lines imporied from
Austria, the Jain Group added

was Lisso slow i

thelr own technical firsts o
these alrendy ndvunced
machlues such as pre-heaters
nned triple extruslon heads,
whlch boosted production
capacity by as much n§ 60%.
These improvements were in-
corporated into the Infest
muchines helng produced In
Austria, Today, the Jaln Group
is the single fargest manulac-
turcr of PVC pipes in the
country, .
This association with the
farming scctor led naturally to
the next step @ of acquiring
drip irrigalioy systems buill
around PVC pipes. This tech-
nigue, whereby precisely con-
trolled amounts of waler and
other nuiricents are dircetly ap-
plicd o the root zones, olfers
cnonmons waler resowrees and
pperating costs savings and a
dramatle Inerease in produc-
Uvlly.

With the Group's nel worth
replstering an annual average
increase oI 212% over the last
decade; with a track record in
financial management which
has enabled growth and diver-
sification at tcaraway speed,
it is reasonahle to predict that
by the year 2000 the turnover
will reach the Rs. 1000 crore
mark. However, in the words
of thc man whosc credo is
‘Waork is Worship®, "In my ¢l-

“forts to generate growth lor

my group 1 cannol losedight
ol my basic commltments o
a certain philosophy....., T
concentrate iy investments in
and aronnd Jalgaon so that !
can serve the community In
the nren of y birth,,JIn net,
1 hnve chosen to Invest In busl-
nesses which also serve a so-
cial end like drip irrigatiou...,
manufacture ol foam
sheets,...(and Lhose) which
will all conscrve scarce
natural resources.”
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“l owe my
growth to the
soil and people
of Jalgaon,
and therefore. it
is my
responsibility
to reciprocate”

ﬁ T get up at about

A Day in the
5 ant and go for a morniog walk with some fric
atour B & O farmg Iiter do yopn and meditate foe st time,
cand thereafter 1 stat Mtending to ny connnitiuents, I peceive
diseussions . egarding development and propress of new
factory and attend to whatever requires my attention,
©and collengnes in the factory, After luneh 1 talke
~ the evenlng enl hefore stinset,
my Lamily, Gl 1 deave with ny

How would you define your
personal work philosophy?
It is said in just three words,
"Work is lile”. This is a state-
ment depicting our work cal-
ture in the Group's corporate
commandmenis,

What are your plans for
your birthplace, Jalgaon?
When wlil your plan to start
a management collepe hear
fruit? .

I have chosen (o have a com-
mitment o make, as ar as
possible, all investments and
locate our ventures in and

around Jalgaon. | owe my-

prowth 1o the soil and people
ol Jalgaon, and therelore it s
my responsibility Lo recipro-
cate by ploughing the .maxi-
mum I can to Toster develop-
ment and employment oppor-
tanity in this arca.

In our prioritics we are
developing a training centre
For advanced agricuiniral
lechnology Tor use by Tarmers
i India, Alter it is developed,
we plan to extend U Ino n
Rural Minagement Instiiie us
st step pdor 1o tashioning
@ Tull- tledged Management
Education Cenure.

You are known to he com-
mitted to key conservation
issues. What concrete form
has your commitment
taken?

It is frue that we are com-
mitted to key conservation is-
sues and our products repre-
sent it

s

(23

" manufacture are wood

Micro Irrigation Systems con-

serve walcr,

The various plastic sheels we
sub-
stitutes., .

We are going into production.

ol solar bheaters, which s
iother area of cnergy conser-
vatlon,

What ure your views on tho'

recently concluded GATT
world trade nepotiations and
the Dunkel Deaft?

I have no doubt that the
recently concluded GATT
world trade negotiations and
the Dunkel Dralt would bhe 1o
the advantape of cconomic
growth, both tor Industiles
and the agriculural sector as
far as the country -is can-
cerned, T is fime we shed oft
our:sheltered  existence and
got into the international
mainstrean. This wonld cer-

trinly ntlrnet o high degree off

competitive pressures, hut it
is only such a challenge which
cinassare reguired advance-
ment so hadly destred to con-
vert o developing economy
o a devioped  ceonomy, |

“have no doubt budians, both

i the Tields of industry “and
apricoltee, can acquit themn-
selves handsomely mud prove
equal in their ofTerings o
match the best available in the
warld,

What has held Indian in-
dustrialists back from
achieving global domination
in any ficld? Do we, as. a

Life of

Csphere

nation, lack the professional
approach to reach the top,
internationally?

Primarily it has bcen the
government restriclions which
had shackied the Indian in-
dustelallsts Trom playlng n
global role in all fields. Onee

“these shackles are broken and

we oare given cyual pppor-
tunlty, there Is no gquestlon that
Indian enterprencurs would
lind a place ol respect and
suceess in the international
market, We are equipped 1o
abhsorb advanced technologics
and since we are a low cost
producing arca, we have an
edpe dn the haternatfonal
over  high cost
devcloped cconomics. Should
we be able to maintain our
traditional Indian cthics we
cannot fail (o reach some-
where close 1o the top, global-
ly, in next decade.

You have successfully or-
chestrated . the explosive
growth ol your business cm-
plre year after yenr, Whalt
woulidl you say Is the rlghl
mlx for achieving such
steady growth, for other
medium-sized  groups in
India, in today’s’ cconomic
climate? ]
believe itis printarily a spirit
ol entreprencurship which

coants ltor growth, and it is a

combination ol identitying an
opportunity and willingness Lo
assume a risk o naterialise
the wherealls to cash the op-
portunity. Additiomally, {his

s and awy geamdson, who join me
By 8 o'clock L tinish my morhlog routines
vislors at our’ Mohad] vestdence or by
projects at Jain Hills, By about 11, 1 go to the

I have luoch with my song aod some selected friends

some vest, Thevenflee I get back to work, but | finlsh
Ro home and play with my geaod-children and spend a feww houes with
wile and prandson to retive for the night at yuy farns residence. 99
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will be done within tme and
within hadget, The rest is a
very mundane altair ol
nuaging resourees.

ook

Some plimpses into
the privide thoughts
and opinions of
Mr. Bhaviarlal dain in
his persona as Faniily
man and toving
prandlather

Do you agree that as o na-
tion we are not educating
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posterity, must reorient our
cducational system totally.
We nist shed oft the rem-
nants ol the colonial system
and retashion in for a vibant,
imdependent and prowing na-
tion, "The whole sysiem has
heen diseased with cornuption
amd decay, There is no hope
ul salvage unless we change
i to produce youth which is
woell cduciied and is com-
mitted 1o valoes that Joster
the achievement ol results,
hard work, integrity and dig-
nity ol labour.

IC you had o choice of send-
ing your grandson to MIT

or to Bombay’s 1T, which
would you opt for? How

would you rate the best of

our professional institutions
against the best in the USA
and UK? Why can't we set
up workld-class educational
institutions in India?

In my assessment onr profes-
slonal institations can cone-
pare with the best In the
warld, provided they are al-
lowed 1o operate without in-
terference lrom self-secking
politicians and  burcaucrats.
Let them be managed by
those who are competent to
do so and these can then
stamd out as world class
cducational centres indeed,
As tar as my grandson is con-
cerned, he will decide where
and what o study when he
reaches that agé,

Do you have any activities
unrelated to your work?
Have you had the time to
develop any hobbies?

Pread o dot and 1 contribuie
whatever dime 1 oean o
promuote conmmunity wellare,
I believe the best an in-
dividoal can do is 1o keep
st it in body and mind
so that he is able (o contribue
his buest seltin whatever task
he may undertake. f certainly
spare all the time | ocan Tor
this purpose.

Which are your five
Bavourite hooks?

Fdon®t think i is possible 1o
sinple o any Javourite
books, Lixeept remding -
tion, I enjoy reading varlous
authors whao deal with
philosophy, work culiure and
ninngement education, aparn
from Scriptures,

THE ISRAELLI
TIE-UP

The Jain Group, this year,
has sipned some sipntticant
agreements with a country
that has achieved the most
stupendous suceess in agricul-
ture @ dsracl, Speaking ol
these, M. Jain told Network
» "Jain foundation has
signed an agreement with
an agency of the Govern-
ment of. Israel-to develop a
centre for training of
farmers in the Israeli way
of agriculture, deploying ad-
vanced technologies. The
first training under the
acgis of Jain Foundation
and CINADCO has com-
menced on June 13 '94,
Use of these technologies
would help in improvement
of yields, quality of
produce and thus vesult In
better Incomes for the
agriculturisls. Deployment
ol such lechnologies can
also result in our produc-
ing agro-based products of
international quality which
can bring in substantial ex-
port carnings. T'his can
also assist in our develop-
ing agro-based industries
like food processing, with
consequential favourable
vesults Tor the agriculturist
nied Tor the nationnl
ceonomy "

Other technolopical know-
how hetng aegubied Bom -
racl inchides the pioncering
ol tissue culivre technology
and preen-house concepis,
New Taboratorles are being
set up with the help ol
Isracl’s Rahan Meristan
Group. Jalgaon farmers can
expect 1o be supplicd with
Bigh yiclding Isracli banang
varictics,
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